
What happened?  Where did it happen?

When did it happen? Has it happened before & how often?

Who was involved / affected?

How did it happen – sequence of events?
Ask 5 x Why?  What is REALLY causing this?

What will it look like when it has been fixed? How can we fix the ROOT CAUSE? Who needs to do what when?

What happened causing a problem? Speak 
with data, why did it happen & why is it 
an issue? When did it happen? Has it 
happened before & how often?

What caused it?

What will fix it?  Who will do what when?How will we know it’s better?

PLAN

ACT CHECK

DO

Where? Who? 
Date:
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Early Warning

Becoming Critical

Critical

Structured Problem
Solving

What Who When



Root Cause of the Problem


