Rapid Improvement Process Workshop Template
	Name of workshop: 

	Date/s for workshop: To be determined

	Facilitator: 

	Venue: 

	Workshop sponsors/s:

· 
	Workshop participants

	
	Name


	Roles



	Goal of the workshop
	
	

	· 
	
	

	
	
	

	
	
	

	
	
	

	Drivers for change
· 
	
	

	
	
	

	
	
	

	
	
	

	In scope
	Out of scope
	
	

	
	· 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Dependencies
	Assumptions
	
	

	· 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Workshop desired outcomes/targets
	
	

	At the end of the workshop there will be an:

· 


