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As per our Implementation plan, we introduced a daily huddle in November.
Our HCH implementation team meet at the start of November and discussed what the huddles would look like, what would be discussed and the timing.  We decided that we were going to trial 8.30am huddles for a maximum of 15 minutes.  A one page template would capture what was discussed, would be written up at the time and displayed on the huddle board for all staff to read especially those starting later in the day or not rostered that day.

First week
We had our first huddle 8.30am on Monday the 12th November.  I had to round staff up, going around each room and dragging them out.  Also had some come in late.  We had to leave a receptionist to cover phones and patients coming in.  We explained the process and what would be discussed:
· Staffing for the day
· Review of appointment templates
· Hospital patients in the ward and those discharged
· HCH and performance targets
· Upcoming meetings
· Other important notices
During the first week of huddles, it was a challenge to keep staff on task and only discussing important items that they all needed to know.   I was also concerned about the amount of my time that it was taking each day.  Before each meeting I had to go through the hospital ward list and find which patients where ours.  I was also logging into a tablet onto Medtech to review the appointment templates in the meeting as well as noting any important items I wanted to raise.  This was talking at least 15 minutes to do before the huddle.  I was also writing up the template in our meeting room straight after the huddle and found people would want to keep discussing items.  Some mornings it was well after 9.15 am before I was starting my own work.
Overall feedback from the staff was very positive.  They were finding the huddle really beneficial.  One or two huddles went for 20 minutes but most were done in 15 minutes.
Second week
By the second week, staff were ready and waiting for me in the meeting room at 8.30am.  Staff that had been arriving late consistently were now on time as if they were late, everyone noticed.  
We refined the template to include more details about the patients in the ward.  As we only had their names, we didn’t know why they were admitted.  We now receive the Nurses Ward List which shows why the patient is in hospital, their plan and likely discharge.   We have also put in place that the phone nurse will follow up with the patient within two days of discharge.  
The meetings were starting to flow better with a set format.  There were still discussions around patients and important changes, like the lower fees for Community Service Cards, but the huddles stayed on track.  No huddle in the second week went over 15 minutes.

Third week
Huddles are now part of our daily routines and staff look forward to them.  Staff that are don’t start till later in the day or don’t work that day can read what was discussed and be up to date.  With many part time staff, the main benefit is that all staff are now receiving the same information in a timely fashion.
I have refined what I do for each huddle.  The hospital receptionist prints out the ward and nurses list for me each morning.  I keep the list from the previous day so I know which patients I’m looking for and then I only need to check the new admissions.  The list also shows those discharged.   I have stopped taking the tablet to the meeting as we weren’t referring to it.  Before the huddle I check each doctor’s template and note on our huddle form who is full, doing rest home or home visits, who has free appointments and note any patient names that we should be discussing.   I try to complete some of the huddle form the day before, if I have received an email or information that I need to share.  I leave the huddle straight away and write the rest up in my office if needed but I try to do it during the huddle if possible.  
I put a week’s worth of daily templates on the huddle board and the older ones into a folder.  
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Summary
Daily huddles have become a valuable part of our practice day.  Staff are on time, keen to participate and are finding them important for keeping up to date with information.   We have decided that 8.30am is the best time to hold these huddles and we will continue with this timing.  
We will continue to review our template but find that it is working well for us at the moment.  
Overall, we are very pleased with how the huddles are going and encourage other practices to implement them.  They will see immediate results with better communication, greater interaction between staff and all staff receiving the same information at the same time.  
