[image: A picture containing text, clipart

Description automatically generated][image: ][image: ]
Clinical Triage Implementation Questions
	When will you collect same day appointment demand data?
	When will inform the staff of this new initiative?

	Who will be responsible for setting up the triage appointment templates?
	What will be your implementation approach? 

	What business model will underpin clinical triage activity?
	Who will install the clinical triage form into (Patient Management System e.g., MedTech or Indici) and the KPI report?

	How will you promote this new service to your patient population?
	What will your receptionist say to those requesting a same day appointment?
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